AWAY DAY MISSION TO DRIVE SPA FORWARD

In September, SPA representatives from across the country and a broad age range
gathered in Birmingham to develop a plan to grow, prosper and keep the Samaj
active in the future.

Through some frank, honest and thought provoking discussions the group worked

and at times struggled to:

e identify main concerns, needs, hopes and worries;

e understand the problems and opportunities facing our samaj;

o identify the features and skills we need to make SPA an effective organisation;
and

e create an action plan for future development

The sessions were facilitated by experts from Fircroft College and with their
independent guidance we were able to start to develop an action plan and future
strategy. There is still some way to go but we’ve put together some actions and we
will meet again in November to finalise them. We will provide more details in due
course but if you have any comments please let me know by emailing
jasumati.mistry@ntlworld.com
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